A;pril 04 Committee Meeting Minutes
Attendees

Chris Lucy

Bill Kraus

Linda Gunderson
Steve Clark



Craig Stein

Chris Guinon

Frank Delahaye

Dave Kensiski


Dan Charnahan

Rick McKinley

Jaime Gallardo

Ron Dodson
Cheryl Johnson

Phil McGuire

David Elias

Accepted March minutes as written – Craig Stein (for Herb Forthuber).

· No follow up items

SPL Report – Blaine Alderks was not at the meeting, so Dan Carnahan presented for Blaine
· The program for April was Golf and was put on by the Cobras.  For the most part, the feedback from the boys was positive.  
· 6 Scouts attend the Camporee

· Nike Missile Base Outing is May 2nd
· The District Conversation project at the State Park is set for the 15th and 16th of May

· The Pinnacles campout is set for May 22nd and 23rd. 

· Yearly BBQ is set for the 1st week of June

· Possible campout set for the 2nd weekend of June to make up for the cancellation of the pre-camporee

· Need to find a merit badge counselor for the golf merit badge so that we can sign off the boys and give them partials for those that participated in the program in April
Scoutmasters Report – Given by Dan Carnahan

· Junior Leadership training course pushed to June or early September
· SPL Elections will be held at the next scout meeting
Treasurers Report – Given by Bill Kraus
· Budget was approved and signed off on for 2004

· Letter should be drafted to the anonymous donor.  It was suggested that Herb draft a thank you letter since he has the relationship with the donor.

Advancement Report – Given by Frank Delahaye

· Court of Honor went very well.  Largest attendance ever for a spring court of honor.  The Pot luck dinner appeared to be a good idea as it brought many parents out 
· Michael Swienton did a great job in setting up the Court of Honor

· A few comments from the committee, parents should be called up with the boys, we need some type of a microphone as those in the back of the room struggled to hear the presenters, the presenters need to talk up the significance of the awards and we are going to try and workout a something with the mothers pins as they are showing up on the boys uniforms.  Dan will take this last action
Quartermaster’s Report – Given by Rick Mckinley 
· We are going to put the list of equipment and checkout sheet on the troop website for all to view.  Special emphasis will be placed on packs and tents for the boys to check out who do not have this equipment
· There has not much demand for any equipment over the last month
· We still need a Quartermaster and Librarian

H.A.T. Team Report – Given by Dave Elias
· There will be a backpacking trip each month between now and Philmont
· There may also be a hike with the Venture Crew in May

· H.A.T. will look at some type of a high adventure program for 2005.  Possibly a 50 mile hike in the sierras for the troop or a high adventure camp for the older boys
Membership – Given by Cheryl Johnson
· Over the last month we have added 9 new scouts, 11 new adults
· Kevin Hogan has registered as an adult leader our troop

· 19 out of the 77 scouts on the roster have paid all their fees and 9 out of the 18 adults on the roster have paid all their fees

· There has been a request for a Campership to Camp Wente.  Cheryl will direct the scout to the sub-committee for review of the Campership.

Old Business

· Web site update – Dave Kensiski 

· We continue to put more and more information on the web site.  Suggestion that we put the web site address on everything from email to flyers that are distributed to the boys

· Troop 8 needs a FOSS chair –  Craig Stein

· This action was completed at the court of honor.  

· Discussion of service hours (Should 50% of service hours be Eagle projected related?)

· It was agreed that this not be a mandated requirement by the committee

· New Leader training at May Committee meeting will run from 8-9:30pm on May 25 after the regular committee meeting.  Jason from the District will be here to train us!  
· District Awards Dinner (May 13) – Please let Craig Stein know if you will attend!  We need to support our scouter of the year!

· Review of the updated “new” permission slip – Larry

· Neither Larry or Blaine were at the meeting to take notes, so this item was pushed until the next troop meeting.
New Business

· T-Shirts for the troop – Frank will look into the cost of providing the troop with a Class B T-Shirt.  We will try to design the shirt so that it is Troop 8 specific.
· Written Description of Adult Advisor Role – Dan Carnahan is working on laying these requirements out on paper

· High Adventure Camp for the older boys will be looked at by HAT for the 2005  summer program

· There is now a “For Sale” and/or “Swap” section on the website for scout and camping gear!  Check it out, for further info call Larry Alderks.
