TROOP 8

COMMITTEE MEETING

April 26, 2005
Attendees:

Ron Kane               Cheryl Johnson         Chris Guinon
      Dan Carnahan 
           Justin Stein                Rick McKinley      Christina Madden     Bill/Laura Cech            Ernest Gutierrez (VFW)  Rich Resavy
Craig Stein             Fred Henderson        Frank Delahaye            David Elias                       Susan O’Leary
1. Review/Approve March Meeting Minutes – Chris Guinon
2. PLC/Program Report –Justin Stein:  The class A meeting topic and activity was “Fishing”.  The class B meeting activity was football.  The event of the month was canoeing at Lake Sonoma.  Those who attended reported having a good time.
3. Scoutmaster’s report –Dan Carnahan:  The new patrol, the Wolverines, will consist of 3 new scouts from pack 108 and 3 new scouts from pack 128.  David Faucher will be their Patrol Guide.  Junior Leadership training will be this Saturday at 7:00am at Dan’s home.  The spring court of honor will be held at the Veterans Hall Sunday May 1st at 4pm.  A representative from the VFW and FOSS will speak for a few minutes at the meeting.  The Spring Camporee will be May 13-15th at Camp Tamarancho.
4. Treasurer’s report - Fred Henderson:  New Fiscal year began April 1st.  All funds are in the black and the accounts are solid.
5. Advancement Report – Frank Delahaye:  All advancements will be recognized at the next court of honor May 1st.
6. Quartermaster’s Report – Rick McKinley:  Rick will get a scout to get started on the Merit Badge books for the Library.
7. H.A.T. Team Report – Ron Kane
a. Philmont 2006 Update:  Estimated date of July 10th.  8 scouts and 4 adults will attend.  The scouts must be at least 14 years old.  There are height/weight requirements for all attendees.  The hike ranges from 60 to 75 miles total.
b. H.A.T activities upcoming:  Postponed this week’s trip due to conflicts with the High School Band.
c. Half dome trip still in the planning stages.

8. Outdoor Advisor Report – Craig Stein for Jaime Gallardo:  CAMPOREE: Need tour permit, permission slips, and a head count by May 5th.  Cost will be $20 per scout.
Phil McGuire has organized an overnight Hornet activity with pack 128 for June 24-25.  The Aviation Merit badge will be conducted on June 25th.

Also need to make sure that we get Tour permits for ALL scouting activities.  These can be obtained by talking to Ron Kane.  Ron needs a week to get a tour permit.  If you are not sure you need one, then call Ron.

9. Membership Update – Cheryl Johnson
· FOSS! (Presentation at Court of Honor)
10. Merit Badge Counselor Chair – Craig Stein for David Faucher:  Many merit badges are in progress.
11. Old Business.

· Capitol Clean-up Date – Dan:  Still need a date.
· Update on Troop T-shirts – Craig:  The shirts will be purchased in the next few weeks.
12. New Business
· Camp Wente 2005 program update – Craig:  42 scouts and 13 adults are signed up.  There are still 8 slots open.  A parent information meeting will be held in May.
· Other new business:  District Dinner will be held on May 12th for the best Scouter to be recognized.  Email Craig with your suggestions for who should be honored. 
