August 04 Committee Meeting Minutes
Sept. 1, 2004

Attendees

Cheryl Johnson  
Bill Kraus

David Faucher 

Jeff Gunderson



Craig Stein

Chris Guinon

Tom Langford

Frank Delahaye


Dan Carnahan

Rick McKinley

Jaime Gallardo

Ron Kane
Dave Thackery

Phil McGuire

David Elias

Herb Forthuber
Chris Lucey

Fred Henderson
Accepted June minutes as reviewed – Herb Forthuber
Follow up Item review:
· Green Bar membership – ASPL replacement for Blaine Alderks will be determined

· Troop 8 did provide two scouts for the Pack 128 bike ride on June 20 to assist with putting on this event.

· Troop 8 did participate on the July 3 parade. Dan Reports it was a wonderful event.

· The “new” permission slip has been reviewed and accepted. It is posted on the Troop’s web site.

· Neckerchiefs discussed. Dave Thackery will see if his wife can assist with making these. If not, agreed to have these made for an estimated price of $10/ea. Recommendation made that we have a minimum of 20 made now, and then have 10 or so ready to pass out.
SPL Report – Adam Sass was not at the meeting, so Matt Martinez presented for Adam
· Summer camp at Wente was a great success. 24 rank advancements took place and 130 merit badges were completed.
· Aug. troop meeting was a football game. The troop had a good time.

· Sept. 25-16 will be a backpacking trip to Black Diamond mines. Reservations are made and fliers/permission slips are ready to go. This will be a patrol activity. Food will be by patrol.

Scoutmasters Report –Dan Carnahan

· Dan proposed a more structured approach for the monthly committee report. Dan will incorporate how the Aims of Scouting and the 8 Methods of scouting are being used in this Troop in his report.

· Dan has been completing a review and a debrief with the PLC after each troop meeting. This has been a very valuable experience.

· We are encouraged to let the scouts struggle through their leadership roles in a troop meeting and not to step in immediately. Training is held before the meeting, and then a critique is held afterwards to help train the scouts.

Treasurers Report – Given by Bill Kraus
· Bill reviewed the amounts we have in the checking account and the Franklin Fund account.
· Fred Henderson will be taking over the Treasurer’s position shortly. Bill will train Dan.
· A final June-June financial report will be provided for our chartered organization (to Larry Whitney) prior to Fred taking over.

· The checking account signatory card will be updated to reflect the new Treasurer and new Committee Chair.

· There is a small deficit for Camp Wente. Craig Stein and Bill will review to find where this came from.

Advancement Report –Frank Delahaye

· Frank reports 26 rank advancements and 130 merit badges were earned by the scouts since the last Court of Honor. The majority were earned at Wente.

· A total of 20 partial merit badges are in progress.

· Two Eagle ranks were awarded. The scouts are Jesse Isaacson and Ryan Engebrethson

· Proposed the Troop schedule a Fall Court of Honor sometime later in October. 

· After some discussion, agreed the Mother’s pins awarded with the rank awards will be presented to the mom’s by the scouts. It will be their responsibility to get these pins to their moms.

Quartermaster’s Report – Given by Rick McKinley 
· Matt Helquist has decided to leave the Troop, so the Scout QM position is still available.
· One cooler was broken during summer camp, which has since been repaired.
· One backpack stove has been replaced.

· The Philmont crew still has the backpacking pumps

· Dillon has expressed an interest in being the Troop Librarian. He did a fine job at Wente with this role.
H.A.T. Team Report – Given by Ron Kane
· The Philmont crew had a fantastic trek to Philmont this summer. They had a great time and met all the challenges presented to them.
· No firm plans yet for HAT treks yet, however, the activity will revolve around backpacking.
· The age for HAT activity involvement may be 13 instead of the existing 14.

Outdoor Advisor Report – Jaime Gallardo

· Reviewed the 90/60/30 List for the planned activities for this year. Suggested a line for “Tour Permit in Place” be added to the 30 day schedule. A copy of the planned activities is attached to these minutes.
· Craig Stein reports a total of 51 scouts attended summer camp at Wente. They had a great time with minimum problems. A big “thank you” to all the adults who assisted on this camp.

Membership – Given by Cheryl Johnson
· The new roster has been sent out. A column for Merit Badge Counselor (MB) has been added to the adult roster.
Old Business

· Update on Troop T-shirts. Frank reports he took some photos of representative troop shirts at Wente. We should have some information on these shirts by the next committee meeting.
· Ron Kane presented the updated “Welcome to Troop 8” CD to Cheryl Johnson.

· The troop Guide advisor position will not be replaced. The Green Bar will take over this activity.

New Business

· Fred Henderson will be taking over as Treasurer
· David Faucher has volunteered to take on the Merit Badge Counselor position.

· Charge was given to the Quartermaster advisor to submit a report in 60days on the age/condition of the troop equipment. Replacements will be purchased based on the report results.

· A new Troop Secretary will be needed prior to the end of the year. Herb Forthuber has indicated he plans to step down by the end of the year.

