TROOP 8

COMMITTEE MEETING MINUTES
August 30, 2005
Attendees:

Gary Runde
      Rick McKinley 
    Matt Martinez              Helmut Sass
     Art LaRiviere
Craig Stein            Fred Henderson         Frank Delahaye
    Cheryl Johnson            Ron Kane

Jim McVeigh        David Elias                Susan O’Leary            Helmut Sass                Marsha McGuire

Jeff Gunderson     Enist Gutierrez           Eric Sargeson             Tom Langford
1. Review/Approve April Meeting Minutes – Chris Guinon
2. PLC/Program Report –Matt Martinez:  Troop had fun at summer camp.  Held a successful planning meeting.  Each patrol will be responsible for a months worth of troop meetings and the event of that month.  Green bar will model this by taking September.  The event of the month is a one night back pack trip to Penner Lake.
3. Scoutmaster’s report – Art/Gary/Craig:  Summer camp was a success.  We had 32 advancements.  The results of the first planning meeting are on the calendar on the website.  Many merit badges are in progress.  September’s event is a 3 mile hike to Penner Lake.
4. Treasurer’s report - Fred Henderson:  Budget handed out and reviewed.  Budget is fine.
5. Advancement Report – Frank Delahaye:  Summer camp gave us 32 advancements and about an inch and a half of merit badges.
6. Quartermaster’s Report – Rick McKinley:  Merit badge book library was a success at camp.
7. H.A.T. Team Report – Ron Kane
a. Philmont 2006 Update:  July 9-21.  11 days and 73 miles of hiking.
b. H.A.T activities upcoming.  Scouts will begin their training with the Penner Lake hike.  Plan to train all year with various hikes including Austin Creek in October.
8. Outdoor Advisor Report – Craig Stein for Jaime Gallardo:
a. Update on 30/60/90 plan  2005-2006 report is being put together.
9. Membership Update – Cheryl Johnson:  Dues due by end of the year.
10. Merit Badge Counselor Chair – Report merit badge classes to Craig so he can put them on the web site.
11. Old Business.

· Helmut in charge of setting up the date for Capital Clean-up in the fall.  Target date is October 29.
· Fundraising opportunities (July 3rd…..a good turnout)!  $700 raised for planting flags in yards for a local realtor.  The money will go towards summer camp of the participating scouts.
12. New Business
· Cherry Valley 2006:  20 slots open plus 3 adults.
· Christmas Tree Recycling:  First meeting in September.  Need 2-3 adults on the committee.
· Popcorn Sales:  3 out of 20 sign-ups participated last year.  Unsure if we should continue.
· Distribution of Troop Shirts:  went well
· Service hours with the City and the Camel Barn:  4-5 scouts earned service hours at the city park.  Camel Barn continues to offer service hours and eagle project opportunities.
· VFW, Ernest Gutierrez:  Ernest presented $50,000 in awards and scholarships available to scouts through the VFW.
