TROOP 8

COMMITTEE MEETING MINUTES
December 2, 2004
Attendees:

Chris Guinon
     Dan Carnahan 
Art LaRiviere            Justine Stein         Rick McKinley

Craig Stein           Tom Langford        Fred Henderson        Frank Delahaye    Cheryl Johnson

Helmut Sass         Adam Sass

David Faucher
          David Elias                  



1. Review/Approve October Meeting Minutes – Chris
2. PLC/Program Report –Adam Sass  
      November Program was compass/map put on by the Flaming Arrows.  November event was Scouting for 
      food.  The overnight stay on the USS Hornet has been postponed due to lack of sign-ups.  December 
      program will be “Knots” put on by the Mustangs.
3. Scoutmaster’s report –Dan Carnahan
We had the elections for SPL in November, so Justine Stein is our new SPL.  New ASPL’s will be named soon.  Scouting for food was a general success except for a shortage of bags reported.  A spectacular Court of Honor was held for Ian West, Nolan Cox, Brian Bennett, and Chris Nolan.  The next Court of Honor is planned for Russ Forthuber at St. Dominics Jan.22. Greenbar met this month with Patrol Guide training as the main topic.  Dan also asks that patrol advisors continue to include the guides in their monthly meetings.
4. Treasurer’s report - Fred Henderson
Budget still balanced.  $5000 is earmarked for the new scout house, $3000 as a buffer, and we may decide how to spend the rest.  Spending ideas include:  that the troop pay for gas on troop outings, that we buy merit badge books in bulk for all the categories, and that the troop buy class B shirts for all registered scouts.
5. Advancement Report – Frank Delahaye 
More advancements will be reported when we have an outing.
6. Quartermaster’s Report – Rick McKinley
A proposal is made for the troop to buy 5 of  each books that supports all the Wente merit badges and 2 of all the others including the obscure ones so as to broaden the scouts choices in merit badges.  It is recommended that we buy 8 Sierra Crest backpacks, 2 troop tents (1 to replace damaged one), 2 popup shelters (12x12), 2 water pumps, and 2 backpacking stoves.  A discussion insued about how to check out the tents and place responsibility on the family who checks it out so that it is returned clean, dry, and on time.  A check out form will be drafted by the next meeting.

7. H.A.T. Team Report – Ron Kane as read by Craig Stein
The Sunol Hike was a great success.  A lot of fun was reported by the 3 adults and 3 scouts that participated.  Point Reyes is planned for January 29th and 30th.  Anyone interested in Philmont or Half Dome should be in physical training now.
8. Membership Update – Cheryl Johnson
Cheryl introduced a book, “The Eagle Trail Guide” to hand out to all scouts and a disk of the same for their parents.
9. Merit Badge Counselor Chair – David Faucher
Sign-ups for two new Eagle Trail badges are available: 
1) Personal Management by David Faucher

2)  Citizen in the Nation by Tom Lanford

10. Old Business.

Neckerchief update – Craig  
We have 30 and this should get us through the next 12-18 months.
11. New Business

Visits by Packs – Dan:  We will invite packs to visit soon.
Welcome book for new scouts-Craig:  (see item #8)
Christmas Tree Signups are available for December 31st, January 8th and 9th .  All encouraged to sign up.  It is our number one fund raiser of the year.

The Solano County Real Estate Association thanked us for our participation at the Clock Tower November 20th and rewarded our troop with $400.  The money will be earmarked to subsidize the scouts who participated in future events.

