TROOP 8

COMMITTEE MEETING

February 22, 2005
Attendees:

Chris Guinon
     Dan Carnahan 
Justin Stein                Rick McKinley         Jaimie Galardo

Craig Stein           Tom Langford        Fred Henderson        Frank Delahaye        Evan Albertson
Helmut Sass         Ron Kane               Rob Martinez            Paul Lew                  Gary Runde   
1. Review/Approve September Meeting Minutes – Chris Guinon
2. PLC/Program Report –Justin Stein 
· Evan Albertson: Introduced his Eagle Project which is a Rose Memorial Garden for Haley Horn.  His project will include fund raising, a time line, and labor.
· Mustangs will perform Capital Cleanup in lieu of doing a program.

· 2nd meeting was a talent show which was very popular.

· Next month will be a trip to Moaning Caverns.

3. Scoutmaster’s report –Dan Carnahan
· Justin continues to do a great job as leader.  His concentration will be on increasing attendance.
· Talent show was a success.

· Older scouts are merging into a single patrol.  They held a meeting to achieve this.

· Dan is asking for feedback on how the “boy run” patrol meetings are going.
4. Treasurer’s report - Fred Henderson
· Presentation of the draft budget for the new fiscal year March 31, 2005 to March, 2006.
· Expenses exceed our revenue by $2000, but most of this is a one time expense.

· Went over categories of expenses.  Added new category to keep the tree recycling self funding.

5. Advancement Report – Frank Delahaye 
· No advancement this month
6. Quartermaster’s Report – Rick McKinley
· Tents are ready for checkout.

· Troop 8 can join REI and receive the 10% discount on the spot if we can come up with a fictitious name that will remain as leadership changes.

7. H.A.T. Team Report – Ron Kane
· HAT/Scout hike this weekend to Pt. Reyes.  Patrols must be contacted to arrange meals by patrol.

8. Outdoor Advisor Report – Jaime Gallardo   Casini Ranch
· Need to make sure that we have adults who are qualified with “Safety Afloat”.  We need 1 for every 10 scouts.  Craig will talk to district to come and train our adults for “Safety Afloat”.
9. Membership Update – Cheryl Johnson
· FOSS!  Need a day in which the district representatives can come to pitch FOSS.
10. Merit Badge Counselor Chair – David Faucher  (not present)
11. Old Business.

· Update on Troop T-shirts – Craig:   We need to get the rest of the Patrol’s sizes by the end of February!
· Camp Wente Update:  38 boys signed up, Webelos expected to fill it up to 50.
· Dan will check into how many Webelos we expect to cross over.

12. New Business
· YMCA Spring Break: March 28-31, Swim Classes and free BBQ.  1st and 2nd class scouts volunteer to help teach.
· Commander of VFW offers their support to our troop.  They have service projects that we could participate in.  Craig asks for a list of other ways they can help scouts.
