TROOP 8

COMMITTEE MEETING MINUTES
February 28, 2006
Attendees:

Gary Runde
          Rick McKinley 
    Matt Martinez          Art LaRiviere             Fred Henderson         Frank Delahaye        Cheryl Johnson      Ron Kane                 Nancy Martinez         Bill Vandervoort

Susan O’Leary          Craig Stein
    Sean West

 Will Kane

David Faucher
Jaime Gallardo          Don Kerr
    Jeff Gunderson
1. Review/Approve January Meeting Minutes – Chris Guinon
2. Eagle Project Reviews – 1. Sean West:  Presented his Camel Barn parking lot improvement project.  It is recommended that Sean revise this project with more details.  2. Will Kane:  Presented his Blue Bird habitat restoration project.  His report was detailed and complete.  A date was set for scouts to come and help with the effort.
3. PLC/Program Report – Matt Martinez:  This month’s program went better.  This month’s event cancelled.  The patrol in charge refused to organize it.  The HAT event was enjoyable.
4. Scoutmaster’s report – Art
· Program review / upcoming events:  We crossed over 12 scouts from Pack 108 and we will crossover 4 from pack 128.
5. Treasurer’s report - Fred Henderson
· Review of 2006 Budget (Draft):  Presented projected budget for next year.  Much of it is consistent with previous years with modifications to account for more scouts.
6. Advancement Report – Frank Delahaye :  Court of Honor coming up.
7. Quartermaster’s Report – Rick McKinley:  Nothing new to report.
8. H.A.T. Team Report – Ron Kane:
· Philmont 2006 Update:  HAT group is now the Philmont training group.
· H.A.T activities:  Last activity was a 11.6 mile hike done in 3 hours and 10 minutes.  Scouts are getting along as a group.  We have a strong group of young scouts. 

9. Outdoor Advisor Report – Jaime Gallardo
· Update on 30/60/90 plan:  Livermore on schedule.  Oakland Zoo on schedule.  Lake Berryessa (no action yet).
10. Membership Update – Cheryl Johnson:  Re-charter is submitted.  New scouts joining get a CD explaining the program.  New Parent meeting is March 7th.  Quality Unit award has been earned.
11. Scout house Update – Bill Vandervoort:  Troop 8 and Crew 78 working with the city for a new scout house.  Two proposals are on the table.  1.  Lease lot of old scout house and stream line process to build basic structure on this lot.  $180k  in Lion’s account dedicated to this.  The mayor said they would help raise additional money for the structure.  Valero is interested in helping, also.  2.  Draft letter to the school board to use a part of Mills.  This would only be a temporary solution.
12. Merit Badge Counselor Chair – David Faucher:  2-3 badges in progress.  Mr. Gunderson proposed to startup ski/snowboard merit badge hinged with the ski trip, since the trip itself satisfies some of the requirements.
13. Old Business.
· Camp Wente Update – Need to sign up all the Webelos (Gary):  We currently have about 40 signups.  We anticipate more with the crossovers.
· Troop 8 Hats (Ron Working on a price)
14. New Business
· New Parent Orientation will be March 7th at 8pm.  Will be held at the Sr. Center for both the new Webelos that just crossed over from Pack 108 and the Pack 128 Webelos that will cross over in March.  
· Ron Kane:  As Eagle project advisor, Ron would like to review and sign all eagle projects before their presentations.

