TROOP 8

COMMITTEE MEETING

January 25, 2005
Attendees:

Chris Guinon
     Dan Carnahan 
Justin Stein                Rick McKinley         Jaimie Galardo

Craig Stein           Tom Langford        Fred Henderson        Frank Delahaye        Cheryl Johnson

Helmut Sass         David Elias             Rob Martinez            Paul Lew                 Gary Runde   
1. Review/Approve September Meeting Minutes – Chris Guinon
2. PLC/Program Report –Justin Stein 
· Last meeting Webelos joined us in a slide show and airplane activity.  It was a success.  This month’s event was the ski trip which was another success.  Next month’s event will be a Pt. Reyes back packing trip.

3. Scoutmaster’s report –Dan Carnahan
· 12 of our scouts volunteered at the pack 108 Pinewood Derby and 5 scouts at the pack 128 Pinewood Derby.  Their help was appreciated.  
· We had two good troop meetings this month.  Justin Stein is progressing as a SPL.
· A few patrols are dwindling in size and would like to merge.  They are the Grizzlies, Komoto Dragons, and Bats.  The ones who want to merge want to rededicate themselves into becoming more involved.
· Last PLC meeting Dan talked to the Patrol Advisors on how the Patrol Meetings should be “boy run” with the Advisor only being the guide on the side and may review how the meeting went with the Patrol Leader when the meeting is over.

4. Treasurer’s report - Fred Henderson
· We’re trying to label and categorize our money so it isn’t seen as one large sum, but money designated for specific purposes in the near future.  Some categories include:

· $5000 for scout house renovation, and $3500 emergency cash reserve.

· Some items that we want to weave into the budget are:  Re-charter, HAT gear, Neckerchiefs, Class B uniforms, Troop pays for gas, Camping gear, Merit Badge Library, and a dry lock box for the portable library.

· The budget is due in March, so the test budget is due next month.

5. Advancement Report – Frank Delahaye 
· Next Court of honor is May 1st.

· Need a little money for Merit Badges

· Discussed getting all the Partial Merit Badge blue cards to Mr. Faucher to steward.
6. Quartermaster’s Report – Rick McKinley
· Need someone to Draw up a tent check out form possibly modeled after an REI rental agreement.

7. H.A.T. Team Report – Ron Kane
· HAT hike this weekend to Pt. Reyes will include 8 boys and 4 adults.

8. Outdoor Advisor Report – Jaime Gallardo   
· Campout to Pt. Reyes “Feb 26th” is overbooked.  Discussed splitting the group so that all scouts who want to go camping that weekend are able to.

· Jaime asks that another patrol “swap” months with the Russian River event, because the canoe trip cannot happen in its proposed month.

9. Membership Update – Cheryl Johnson
· Final push for collection of registration:  Half paid, Half not.
· Cheryl comments that some new scouts need additional guidance on how to be involved in scouting.

· Suggest that we include in our yearly budget money for Orientation Binder ($8 each) approximated at $150 a year.

· FOSS!  The jury is still out as to whether Cheryl will graciously and enthusiastically embrace FOSS.
10. Merit Badge Counselor Chair – David Faucher  (not present)
· See Advancement Report

11. Old Business.

· Update on Troop T-shirts – Craig:   We need to get the rest of the Patrol’s sizes by the end of February!
· Christmas Tree recycling update – Craig:     Troop 8 will receive $2350 which is a considerable increase over last year.  We will put some money back into the program to keep the phone line open year-round and advertising for next year.  23% signed up on the internet which is a  positive.
12. New Business
· Camp Wente 2005 – Craig:  32 boys are signed up and 10 adults.  Everyone must pay $135 at the next meeting. 
