TROOP 8

COMMITTEE MEETING MINUTES
January 24, 2006
Attendees:

Gary Runde
          Rick McKinley 
    Matt Martinez          Art LaRiviere            Fred Henderson         Frank Delahaye        Cheryl Johnson      Ron Kane                 Nancy Martinez        
Susan O’Leary          Sean West              Patricia Matteri        Eric Sargeson
1. Review/Approve November Meeting Minutes – approved
2. PLC/Program Report – Matt Martinez:  First troop meeting was dutch oven cooking examples by the Flying Squirrels.  Second troop meeting is a work in progress.  Big Basin (Feb.25/26) has no plans yet, but Webelo crossover is 2/26 @ 4:00pm.
3. Scoutmaster’s report – Art/Gary/Craig
· Program review / upcoming events:  We have a lost and found from the ski trip.  Let’s target an additional adult (or two) for the next year’s event Sugar Bowl.
4. Treasurer’s report - Fred Henderson
· 2006 Budget:  No questions.  Christmas tree recycling final accounting is still WIP.  Treasurer will present draft budget at the next meeting.  Email Fred with budget items.
5. Advancement Report – Frank Delahaye : Troop 8 has a large amount of Life scouts.  It appears that 5 have begun actively searching for eagle projects.
6. Quartermaster’s Report – Rick McKinley:  Survived Christmas Tree Recycling weekends with no apparent loss of equipment.  Discussed possibility of getting dedicated generator to light up the container.
6a.  Justin Stein presented his Eagle Scout project, binder, and took questions.  He has reviewed the project   

       with Ron Kane.  No red flags noted.
7. H.A.T. Team Report – Ron Kane
· Philmont 2006 Update:  Fully signed up.  Practice hike scheduled will be advertised by Ron Kane for both Philmont conditioning and HAT.
· Troop Sponsor (Larry) suggests Philmont re-cap speeches at Lion’s Club breakfast meetings.  Consider this meeting for public speaking credits.
8. Outdoor Advisor Report – Jaime Gallardo
· Update on 30/60/90 plan:  Discussed how to attack the Feb. program and get it back on track.  Matt Martinez has action item to bet the program set.  Susan O’Leary has announced that Angels’ Island is unavailable.  New location suggested is Livermore.
9. Membership Update – Cheryl Johnson:  Working on the final re-charter paperwork.  Many require the application paperwork to be filled out.  Reviewed very short list of uncollected dues.
10. Merit Badge Counselor Chair – David Faucher:  No update here.
11. Old Business.
· Cherry Valley is full.  Waiting list is now working (Art)
· Camp Wente Update (Gary):  Suggestion that a camp Wente presentation during March to stoke up final registration push.  Goal is 50 attendees (including adult volunteers).
· Christmas Tree Recycling Update (Craig):  Program very successful.
· Troop 8 Hats:  Nothing developed here.
12. New Business
· Other new business:  Suggestions for Matt to consider a very organized format for Greenbar leadership selection.
· Larry (Sponser) presented blue prints for future scout house in new community center proposal.  A minimum of 3 adults will represent the needs of troop 8.

