June 04 Committee Meeting Minutes
June 15, 2004
Attendees

Cheryl Johnson  
Bill Kraus

Ron Kane

Larry Alderks



Craig Stein

Rob Martinez

Dave Kensiski

Art LaRiviere
Dan Carnahan

Rick McKinley

Jaime Gallardo

Frank Delahaye
Helmut Sass


May minutes accepted with the following change – Craig Stein
· Under “Scoutmasters Report” Matt Martinez will be the Troop Guide for the Scorpion Patrol not the Raven Patrol (however Matt has since become an ASPL)
SPL Report – Adam Sass 
· The Troop BBQ was a big hit with scouts and parents.  Everyone had a lot of fun
· Brannon Island camping trip was also a big success.  The scouts really enjoyed the swimming.  
· The next big camping event will be Camp Wente
· No more troop meetings until the third Tuesday in August

· Planning meeting for next year will be August 31.
Scoutmasters Report –Dan Carnahan

· Brannon Island was a success.  We had several scouts advance on the camping trip.  5 earned the rank of scout and 2 earned the rank of 1st Class.  
· Adam has picked his entire ASPL Staff.  They will be Justin Stein, Jamie Delahaye, Blaine Alderks and Matt Martinez.  
· On June 19, our troop was asked to help with the Country Fair to be held downtown.  Service hours can be earned for the scouts time.  

· There will be a Cub Scout (Pack 128) bike ride on June 20 from 12:00 – 2:30 at the Benicia State Park. Pack 128 requests Boy Scout assistance to run several outdoor skill stations during this event. Proposed an ASPL be placed in charge of this event.

· Troop 8 will have the opportunity to walk in the torch light parade on July 3.  We will be walking with the Vets and walking at the beginning of the parade.  Sean West is in charge of this event.

· The Mustangs will be planning the outing in September
· There will be a troop meeting the Third Tuesday in August (the 24th) and the yearly planning meeting for 2005 will be on August 31.  
Treasurers Report – Given by Bill Kraus
· Bill reviewed the amounts we have in the checking account and the Franklin Fund account.
· Discussion occurred around whether we should transfer more money to the Franklin Fund.  It was determined that the interest rate was not enough to transfer the money.  Other ideas were tossed around about spending more money one equipment and it will be discussed at the next committee meeting

· Bill provided a policy statement on the escrow account system that he has set up for scouts to save for summer camp or other items.  The policy statement was accepted and will be added to the troop minutes.  

· Bill made note that he would like to step down as the Treasurer in September.  Any volunteers?

Advancement Report – Given by Frank Delahaye 
· Frank confirmed the advancement at Brannon Island

· We discussed advancement up at Camp Wente.  Craig Stein, Helmut Sass and Ron Dodd will be able to do scoutmaster conferences.  Frank will be at Camp Wente as well and will conduct board of reviews on site.  

· Frank is looking going to talk with Chris Lucy to see if their were any partials from last years trip to Camp Wente.
Quartermaster’s Report – Given by Rick Mckinley 
· Matt Helquist has expressed interest in the QM position recently vacated by Michael Clark, however he has still not accepted.
H.A.T. Team Report – Given by Ron Kane
· Reported that they will be having a hike in the Sierra’s.  They will be leaving on a Thursday and returning on a Sunday.   
· Philmont is scheduled for early August
Membership – Given by Cheryl Johnson
· Still have outstanding fees for some of the boys, however they are slowly paying
Old Business

· New Leader training was a great success!  Thank you all for attending.  Jason will be coming back in the fall to provide Troop Committee training.
· The “new” permission slip was reviewed by all and approved.  Larry to ask Dave Kensiski to load onto the website
· Ron Kane is on the troop list as the Merit Badge counselor for the Golf Merit Badge.
· Dan Carnahan provided a description for the role of a patrol Advisor.  There were some comments made and Dan was going to try and incorporate those comments in the description.  He will present the final version at the next troop meeting.
· Jaime Gallardo has accepted the position on the Troop Committee as Outdoor Program Chair.  Welcome Jaime!
· We have approval to continue to use the Senior Center for meetings throughout the 2005-2006 year. 

New Business

· The next Committee meeting will be in August.  I will provide a date later in the summer.
· Working on the CD for the “Welcome to Troop 8” book.  Ron Kane has been working on it.  Cheryl has volunteered to take responsibility for it going forward.
· We need Troop Guides for the Flaming Arrows and Ravens patrols.  Looking for Scouts that are First Class and above.  Alex Johnson will take over the Scorpion patrol now that Matt Martinez has become an ASPL
· Neckerchiefs are an issue.  We need someone to take over this process since the Alderks will be moving at the end of July.  It was discussed that since that it may make sense to have the troop just pay to have them done.  Craig Stein to get a price.  Larry to drop off everything at Craig’s house.
