TROOP 8

COMMITTEE MEETING

June 21, 2005
Attendees:

Gary Runde
     Dan Carnahan 
   Justin Stein                Rick McKinley 
Matt Martinez        

Craig Stein           Fred Henderson         Frank Delahaye
  Herb Forthuber        

Jim McVeigh        David Elias               Susan O’Leary           Helmut Sass       
1. Review/Approve September Meeting Minutes – Chris Guinon
2. PLC/Program Report –Justin Stein/Matt Martinez 
· Picnic was moderately successful.  Seemed to be with the end of school and other activities we did not get the word out very well
· Working with Matt to transition from SPL.  Will be complete after Camp Wente
3. Scoutmaster’s report –Dan Carnahan
· Do some of the planning with the Patrols at Camp Wente
· Troop Picnic to be held on August 16 at Community Park at 5:30
· Planning Meeting on 8/23
· First Troop meeting of the year on 8/30
4. Treasurer’s report - Fred Henderson
· Our budget is fine.
· Fred not at the meeting but the budget was handed out
5. Advancement Report – Frank Delahaye 
· Scoutmaster conferences will be done up at summer camp as well as board of reviews
· All partials will be taken up to summer camp with the hope that we can close some of them out
6. Quartermaster’s Report – Rick McKinley
· Merit badge books have been purchased and are ready to take up to summer camp.  Dylan will be bringing them up
· The offer still stands that if a scout must buy a book, they can sell it back to the troop for half the purchase price.

7. H.A.T. Team Report – Ron Kane
· No new update.  Ron was unable to attend
8. Outdoor Advisor Report – Craig Stein   (for Jamie Gallardo)
· No new report as the outdoor activities are done for the summer
9. Membership Update – Craig Stein (for Cheryl Johnson)
· We picked up two scouts who paid their dues that were on the inactive list.  This will allow them to go to Camp Wente
10. Merit Badge Counselor Chair – Craig Stein (for David Faucher)
· No new update
11. Old Business.

· T-shirts are ready to go.  All the boys who are going to Wente will be getting their T-shirts on check in day.  The rest of the troop will get them at the first troop meeting
· Camp Wente program is in great shape.  Looking forward to a great week at summer camp!
12. New Business
· Helmut Sass agreed to help schedule the Capital cleanup for the fall
· Several scouts were interested in the 3rd of July Fundraising opportunities

