March 04 Committee Meeting Minutes
Attendees

Chris Lucy

Bill Kraus

Larry Alderks

Steve Clark



Craig Stein

Helmut Sass

Frank Delahaye

Blaine Alderks


Dan Charnahan

Rick McKinley

Tom Langford

Ron Kane

Cheryl Johnson

Marsha McGuire
David Elias

Accepted January minutes as written – Craig Stein (for Herb Forthuber).

· No follow up items

SPL Report – Blaine Alderks discussed program

· There were 2 regular troop meetings during the month of March.  

· Program was not achieved by the patrol so the Greenbar took charge of program and spent time with all the boys doing tent setup and inventory of tents that the troop had in the troop had in the container.
· Ian West also did a presentation to the troop on the Sea Scout program 

· Shotgun outing was successful all the boys seemed to enjoy it

· 13 people total attended the Mt. St. Helena hike

· Pre-Camporee is set for the weekend of 4/3-4/4 at Brannon Island State Park, so far 9 boys have signed up for the trip

· Camporee is scheduled for 4/16-4/18 at Lake Berreyesa

· Court of Honor is set for 4/25.  Place and time to be determined.

Scoutmasters Report – Given by Dan Carnahan

· On average two-thirds of the membership is showing up for the troop meetings

· Next JLT training will be in May (Date and location not set yet)

· 8 boys crossed over from Pack 128 and they do not have a patrol name yet

· 9 boys crossed over from Pack 108 and their patrol name is the scorpions

· Michael Swienton, troop Chaplain, will be in charge of the Court of Honor

· Dan will pick a boy to write an article on the Court of Honor, take digital photos and submit them to the Benicia Hearld for print.

· Senior Greenbar is learning a lesson in how to plan program.  Program has struggled over the last couple of months.  Dan believes that there is a breakdown between Sr. Greenbar and the Patrol Leaders.  

· Ron will update the “New Scout info CD”, Dan will review the updates and Craig will burn copies of the CD for all new families of Troop 8.  Timing of distribution TBD
· Dan would like to have a quarterly meeting with the Asst. Scoutmasters in the troop.  Date and time TBD.

Treasurers Report – Given by Bill Kraus
· All Christmas Tree Recycling funds have been paid to all units.  Balance left in the Checking account is $6,907.21 and $8,715.54 in the Franklin Fund

· Draft budget for the new year was proposed for Discussion Only and a Budget sub-committee was set up to create the final budget and present to the full troop committee at the April committee meeting.  The sub-committee consists of Bill Kraus, Craig Stein and Larry Alderks.  All committee members were asked to email any comments, suggestions or additions to the budget to one of the 3 on the budget sub-committee.  

· Cheryl Johnson has stepped and joined the committee as the Troop Membership Chair.  Beginning next meeting troop fees and membership issues will be broken out into its own section on the minutes.  

· Troop 8 fronted a majority of the rechartering fee as only a few families paid the $10 fee in October/November.  Along with this the troop only collected 35% of the $35 fees for membership dues during the 2003 year.  As a result it was voted to combine the recharter and membership fee to try and simplify payment dates from families.  The troop will collect the 2004 Membership dues and the 2004 recharter fees in March of 2004.  Then in September  of 2004 the troop will collect the 2005 membership dues and the 2005 recharter fees.  From this point forward, all membership dues and recharter fees will only be collected every September.  This was voted on and agreed to by the troop committee

· Membership fees for 2004 Budget were voted on and agreed to by the committee. Fees are as follows:

· $45 (Includes recharter fee) + $10.80 if the Scout took Boy’s Life  (NOTE: Dan does have a list of the few scouts that paid the recharter fee back in Oct/Nov and those scouts will only have to pay $35.
· Webelos that just crossed over into the troop will pay the full $35 fee plus $1 to transfer.  Next year when the Webelos crossover the $35 fee will be pro-rated fee, subtracting the number of months that the Webelos were not in the troop.  

Advancement Report – Given by Frank Delahaye

· Two scouts advanced to the Rank of Tenderfoot over the last 30 days
· So far Frank has received calls for board of reviews for 2 scouts to advance to the rank of Star and 1 for the rank of Tenderfoot.  These board of reviews and any others are scheduled to be done during the first scout meeting in April

· Dan is not sure if he will give the rank patches out at the April troop meetings or hold them until the Court of Honor

· All scouts who advanced in rank since the last Court of Honor will be recognized at the Court of Honor in April

Quartermaster’s Report – Given by Rick Mckinley and Larry Alderks

· Our current Quartermaster (Michael Clark) is ready to step down as Quartermaster.  Dan will be looking to fill the position

· The troop still needs a Librarian as well as details of the duties for this position.  Dan is also working to fill this position

· The Car Camping first-aid kit was completed and turned back to the troop.  Thank you Dave Elias!  Total cost for this was about $30.  Dave is now working on the backpacking first-aid kit.  It was acknowledged that we need to tweak the new permission slips to state that it is okay for the adult leaders to give over the counter comfort medication.  Larry Alderks will be working on tweaking the permission slip.  Total expense approved for these items
· The troop committee approved the following expenditures that were recommended by Larry Alderks
· 2 – Mini Water Works water pumps 
$80 each  for a total of $160
· 2- Replacement filters for the Mini Water works at $35 each for a total of $70
· 1- Noah 12x12 tarp for the rain fly $60
· 5-Poles for the rain fly at $25 each for a total of $125
· First-Aid supplies for the two kits above $30 for the car kit and $30 for the backpacking kit for a total of $60
· Total expenses should not exceed $475
H.A.T. Team Report – Given by David Elias

· There will be a backpacking trip each month between now and Philmont

· Ron and Dave will provide a Gear & Clothing 101 class for all new troop members.  Class will be in May with the date to be set shortly

Old Business

· Web site is operating well.  Everyone wants to utilize it more.  The troop will continue to push the message to the entire troop that this is our main means of communication

· No new news on Philmont 2006

· We still need a FOS chair.  If someone does not step up, I will begin to dial for a volunteer…..please step up!
New Business

· It was voted on by the troop committee that Christmas Tree Recycling hours will count towards service hours towards rank advancement.  

· A motion was put in place by Ron Kane that at least 50% of service hours be Eagle project related.  This motion was not voted, but will be discussed again and voted on at the April committee meeting.

· Tom Harryman was voted to be our recommendation for the District Award of Merit.  Scouter of the Year has been turned into the district and received.  The dinner is May 13, we need a headcount of who will be attending the dinner by mid-April.  

· A discussion occurred over the role of the Adult Patrol Advisor role.  Dan agreed to outline what he expects of the adult advisors and then bring it to the committee for discussion.  In the interim until Dan provides us his outline, the adult patrol advisors are to be the backstop, question timeframes and progress on program, outings etc and make sure that progress is being made without doing the work for the boys.
· There will be new leader training on May 25 from 8-9:30pm, right after the committee meeting.  The committee meeting will end promptly at 8:00pm.  Jason our District Executive will be putting it on, we need to get As many adults as possible who are new to attend this training

