TROOP 8

COMMITTEE MEETING

March 22, 2005
Attendees:

Chris Guinon
     Dan Carnahan 
Justin Stein                Rick McKinley         

Craig Stein           Tom Langford        Fred Henderson        Frank Delahaye        

Jim McVeigh        Steve Clark            David Elias               Herb Forthubner                  
1. Review/Approve September Meeting Minutes – Chris Guinon
2. PLC/Program Report –Justin Stein 
· March event was backpacking by the Komodo Dragons
· 2nd meeting was fun and games

· Last week was Moaning Caverns by the Scorpions

· Next month’s event will be the Russian River

3. Scoutmaster’s report –Dan Carnahan
· Moaning Caverns was successful.
· There will be a Leadership Training April 9th @ Dan’s house.

· The new patrol is the Flying Squirrels.

· There will be 3 webelos from pack 108 and more from pack 128.
· David Faucher will be the new patrol’s advisor.

4. Treasurer’s report - Fred Henderson
· Our budget is fine.
· To maintain control of our Scout House account we will close it and reimburse people as they make purchases.  Motion passed to make this official.

· Discussion over gas reimbursement for trips over 60 miles.  Set new policy at $10 per scout divided amongst the vehicles.
5. Advancement Report – Frank Delahaye 
· Saturday March 23rd:  Russ Forthubner's Court of Honor
· David Faucher: 1st Class

· Troop 8 Court of Honor set for May 1st.

6. Quartermaster’s Report – Rick McKinley
· New tents are great.  We will now allow check in at meetings to quicken return.
7. H.A.T. Team Report – Ron Kane
· Pt. Reyes last month was a successful trip.
· April 16-17: Hat Hike to Austin Creek

· Summer:  Backside of Yosemite in lieu of Half Dome.  Hike will start at 10,000 feet to get scout exposure to altitude hiking.

8. Outdoor Advisor Report – Craig Stein   Casini Ranch
· April 23-24 Russian River
· May 13-15 Camporee

· May 21  Fish Trip at Barryessa

· June 10-13 Back Packing

9. Membership Update – Craig Stein
· Several Scouts have not paid and will be put on “ineligibility list”.
10. Merit Badge Counselor Chair – Craig Stein
· Several scouts will do citizen of the nation with Tom Langford after citizen of the community is complete.
· Need date for “Capital Cleanup” for it is a requirement for both of the above merit badges.

11. Old Business.

· Camp Wente payment of $135 is due by April 29th.
· YMCA Spring Break: March 28-31, Swim Classes and free BBQ.  1st and 2nd class scouts volunteer to help teach.  Contact Jaime Gallardo if interested.

12. New Business
· Need scouts to take part in Eagle Project for service hours.  Contact Evan Albertson.
