TROOP 8

COMMITTEE MEETING

March 28, 2006
Attendees:

Gary Runde
          Rick McKinley 
    Matt Martinez          Art LaRiviere             Fred Henderson         Frank Delahaye        Cheryl Johnson      Ron Kane                 Susan O’Leary          
 David Faucher

Jaime Gallardo          Eric Sargeson
     Chris Guinon
    

1. Review/Approve February Meeting Minutes – Chris Guinon 
2. PLC/Program Report – Matt Martinez:  The wolverine program went great.  Three eagle projects are going well.  Cobras have the next program.  They plan to do physical fitness.  The April event is an overnight experience at the Oakland Zoo.  The camporee is scheduled for May 12th – 14th.
3. Scoutmaster’s report – Art, Gary and Craig
· Program review / upcoming events:  Gary:  March 7th parent meeting was a success.  Shirts were passed out and it looks like we’ll have some active participators.  Mr. Runde and Mr. Guinon will attend the Wente leadership meeting in April.
· Art:  Art will meet with the Cherry Valley parents to plan that trip.

4. Treasurer’s report - Fred Henderson
· Review of 2006 Budget (Approve final Budget):  Discussion on the trailer budget and the possibility of moving some money around to buy a better trailer than the originally planned $800.
5. Advancement Report – Frank Delahaye:  Court of Honor May 7th, Sunday, 3:00pm to 5:00pm.  Matt Martinez is in charge.  He will seek advise from Mrs. Rosen.
6. Quartermaster’s Report – Rick McKinley:  We bought a back pack stove with our REI dividend. 
7. H.A.T. Team Report – Ron Kane
· Philmont 2006 Update:  4 adults and 8 boys are hiking as a group of 12.  All appropriate arrangements are on schedule.
8. Outdoor Advisor Report – Jaime Gallardo
· Update on 30/60/90 plan
· Oakland Zoo:  Cut off date for signups is this Friday.  Camporee:  May 12th – 14th.  Announcing order of the arrow at the camp. 

· Yosemite reservation in progress for September 2006.

· Black Diamond may be scheduled for October 2006.

9. Membership Update – Cheryl Johnson:  A policy of withholding the informational CD until the fees are paid has proven effective in getting the fees.  Ron Kane suggest getting there vehicle information upon collecting their fees. 
10. Scout house Update – Fred Henderson:  Craig will be meeting on Friday with the Girl Scouts.
11. Merit Badge Counselor Chair – David Faucher:  Nothing new to report.  Ron Kane request a list of all adult councilors to handout to the boys.
12. Old Business.
· Camp Wente Update – Currently at 41 (Gary):  Money coming in, Medical forms are not.  Mr. Guinon will call all parents who have not turned in the medical forms.
· Cherry Valley Update – Currently full at 20 (Art):  Art will arrange a meeting with the parents to iron out the details.
· Troop 8 Hats (Ron Working on a price)
13. New Business
· District Dinner and Scouter of the Year (Need to vote for someone):  Craig Stein nominated and unanimously approved as Scouter of the Year. 
· Setting up Back-packing 101 and gear 101 (Need a date and a volunteer for new scouts both Webelos and anyone else that has signed up):  Plan to do this in the fall before the first back packing trip.
