TROOP 8

COMMITTEE MEETING

May 23, 2006
Attendees:

Tom Lanford
          Rick McKinley 
        Matt Martinez        Art LaRiviere             Bill Vandervort         Frank Delahaye        Craig Stein                David Faucher        Susan O’Leary           Pat Matteri
Jaime Gallardo          Cheryl Johnson
        Chris Guinon
   Ernie Gutierrez

1. Review/Approve March Meeting Minutes – Chris Guinon 
2. PLC/Program Report – Matt Martinez: Nate was voted in as PLC.  He is currently planning the picnic.
David Matteri Presented his eagle project at the Camel Barn.  He passed out and presented his proposal including description, details, benefits, and equipment and materials.  He also discussed organization of the scouts to complete the task and time estimates.  The project was approved.

3. Scoutmaster’s report – Art, Gary and Craig
· Upcoming events in June:  Picnic June 6  (5:30 – 7:30)
· Summer Camp Updates:  Cherry Valley will need another planning day.
4. Treasurer’s report – Craig Stein for Fred Henderson:  We’re in the black.  We do need more neckerchiefs made up…. Pat Matteri volunteered to make up the next set.
We also approved of $50 for neckerchief slides supplies for Susan O’Leary at Wente.

5. Advancement Report – Frank Delahaye 
· Spring Court of Honor Overview:  Went well.  Possible need for a microphone. Best attended in years.  Many awards, thanks to having a merit badge councelor.
6. Quartermaster’s Report – Rick McKinley:  No report this month.
7. H.A.T. Team Report – Ron Kane
· Philmont 2006 Update:  Still hiking Friday nights behind Kindercare.
· H.A.T activities upcoming. Need to plan Summer 2007  50 mile hike or some other high adventure camp. 

8. Outdoor Advisor Report – Jaime Gallardo
· Update on 30/60/90 plan:  Camporee went well.  3 patrols attended. 2 patrols took 2nd and 3rd overall.
· At the picnic the scouts that made order of the arrow will be “tapped out”.
9. Membership Update – Cheryl Johnson
· Passed out updated roster with a few format changes.  Need a place for membership copies.  The troop will buy a file cabinet and store it in the trailer.
10. Scout house Update – Bill Vandervoort:  City Council Update!  Scouts attended the last Council Meeting which was well received.  Mills still looks the most promising.  All parties are working well together.

11. Merit Badge Counselor Chair – David Faucher:  It is proposed that we tie activity to merit badges accomplishment.  It is also suggested that we list upcoming badges on the web site.  List of councilors is already on the site.
12. Old Business.
· Troop 8 Hats update:  Too expensive.  Shelve (no pun intended) for now.
13. New Business
· Long-term Scoutmaster Solution for Troop 8:  Craig resigns as Scout Master effective June 15th.  We absolutely need a Scout Master.  Committee will continue to make all decisions and the scout master will carry them out.  Must have someone by August.  All adults: please consider this position.
· Next Committee Meeting is June 20th.

