TROOP 8

COMMITTEE MEETING MINUTES
November 29, 2005
Attendees:
Rick McKinley      Matt Martinez          Frank Delahaye         Chris Guinon          
Susan O’Leary       David Elias              Helmut Sass               Jaimie Galardo
1. Review/Approve October Meeting Minutes – Chris Guinon
2. PLC/Program Report – Matt Martinez:  Ice Skating has to be fully organized by the next troop meeting, including tour permit, permission slips, time and place.  Jaimie Delahaye will be incharge.
3. Scoutmaster’s report – Art/Gary/Craig
· Program review / upcoming events 
· Camp Wente 2006, signups begin on 12/6.  I need to collect $50 from each boy at the next troop meeting.  This is critical and I will be sending out an email later this week.  We have to pay the council money by 12/17.  Once I get this started, it will be taken over by Gary Runde who will be the Scoutmaster at Camp Wente this year.  Thank you Gary for stepping up! 

· Cherry Valley 2006 is now full.  I have 20 scouts and 4 adults, all who have paid.  I have a waiting list with one scout on it and I am trying to get more spots.  The waiting list is first come first serve and I will now take all scouts who would like to be put on this list, not matter what rank or age.  I will expand the waiting list at the next troop meeting.  I will also send out an email on this as well.  Art LaRiviere will be the Scoutmaster at Cherry Valley this year and Helmut Sass will be taking over the check collection and the point of contact going forward.  Thanks Art and Helmut for stepping up! 

· I will be going to Philmont this year so each summer camp will have a registered Scoutmaster attending!  Ron Kane is the prime contact for Philmont and is the registered trek leader 

· Overall, we are well organized for the summer 2006 activities. 

· Troop Hats!  We have shirts........how about Hats?  I would like to buy them in April.  Can someone step up and see what this would cost?  I am thinking of the Pro-fit type hats that stretch and one or two sizes fits all.....good material....something that the scouts and adults would want to wear.  I would like them prior to doing our summer activities.  What does everyone think? 

· Troop Committee Holiday Party is on 12/15 at 6:45 or 7pm.  We can do it at the Pasta place by the Shell station off of Rose Drive or the Pasta place on First Street where we did it last year or the Union Hotel.  Any preferences?  Please take a vote rank them for me and I will set up reservations.  I also need a headcount.  I will put out an email once we have a place set.  Please ask everyone to reserve the time so that we can all celebrate a great year together!  Meal is Dutch treat and please bring your spouse or significant other.  We had 16 people last year, hopefully we can have more this year! Those in attendance of this meeting voted to have the party Wednesday, December 14th due to the conflict with Benicia Band Recital on the 15th .  We also voted for 1st street pasta place.
· Christmas Tree Recycling.  We need people to sign up for Christmas Tree Recycling.  I will send out an email with this information to the entire troop as well.

4. Treasurer’s report - Fred Henderson: Read aloud in his absence.
· Troop balance is $5,794.00.  The following items need to be subtracted from the balance.  ($489.00 Scout money being held) +($2,000.00 for Cherry Valley) + ($425.00 for Christmas Tree Recycling) +($106 Recharter Money for 2006 Budget).  This leaves us with an actual Troop 8 balance an approximate balance of  $2,774.00.  We keep a $1,500.00 reserve in the account so we still have about $1,200.00 in the account to spend for the balance of this year.  We should use most of that by the time our fiscal year is up at the end of March.  We also have the money in the Franklin Fund of which most of it is earmarked for improvements to the new scout house.  

· Under the scout deposits tab (you should print this sheet, is the amount of money that the troop is holding for scouts who have done fund raising.  This money can be applied to Wente, Cherry Valley or Philmont.  Please remind parents that they should let the organizer of their particular camp know that they want to apply the money. 

· We will start the budget process at the January Committee meeting for 2006.  Please tell everyone to come and be a part of this process.
· Helmut Sass:  Helmut added that we may have possible fund raisers for scouts to earn camp money by working a crab feed with the Lion’s Club.  Details will be announced some time in January. 

5. Advancement Report – Frank Delahaye :  Both class advancements and merit badges are being earned.
6. Quartermaster’s Report – Rick McKinley:  Rick again asks if there are any needs specific to the tree recycling that he needs to attend to now.
7. H.A.T. Team Report – Ron Kane
a. H.A.T activities upcoming.  Austin Creek was a successful training hike and a good test for Philmont.
8. Outdoor Advisor Report – Jaime Gallardo
a. Update on 30/60/90 plan:  It was reiterated the importance of greenbar finalizing their plans for December’s event by Tuesday’s troop meeting.
9. Membership Update – Cheryl Johnson:  Absent, no report.
10. Merit Badge Counselor Chair – David Faucher: State Capital tour scheduled for Saturday, December 3rd, Citizenship of the Nation.  Permission slips on the Web.
11. Old Business.

12. New Business
· Christmas Tree Recycling: Advertisement showed up in Benicia’s water bill.  There is a need for large trucks and trailers.
