TROOP 8

COMMITTEE MEETING MINUTES
October 25, 2005
Attendees:

Gary Runde
          Rick McKinley 
    Matt Martinez          Art LaRiviere            Fred Henderson         Frank Delahaye        Cheryl Johnson      Ron Kane                 Nancy Martinez        Chris Guinon          
Susan O’Leary          Sean West              Patricia Matteri        Eric Sargeson
1. Review/Approve August Meeting Minutes – Chris Guinon
2. PLC/Program Report – Matt Martinez:  Last meeting was fun with the skits.  The Mt. Diablo trip was a success.  Trevor McGuire was a great master of ceremonies at the campfire program.  Good planning paid off.  
3. Scoutmaster’s report – Art/Gary/Craig
· Gary sees improvement in the meetings based on our attempts affect them.
· November class A meeting will be a Dutch Oven demonstration by the Ravens.

· November event will be a trip to Santa Cruz organized by the Ravens.
4. Treasurer’s report - Fred Henderson:  Passed out Treasurers report.  All accounts balance.
5. Advancement Report – Frank Delahaye:  A few scouts are signed up for scout master conferences.
6. Quartermaster’s Report – Rick McKinley:  Need to ask Craig if there are any needs concerning Christmas tree recycling.
7. H.A.T. Team Report – Ron Kane
a. Philmont 2006 Update:  11 people signed up.  1 open spot.
b. H.A.T activities upcoming:  Hike planned for Nov. 12-13 and more training planned for January through June.
8. Outdoor Advisor Report – Jaime Gallardo
a. Update on 30/60/90 plan:  Eric Sargeson suggest that we ask Jaime to post the 30/60/90 on the troop web site.
9. Membership Update – Cheryl Johnson:  Notices have been passed out.  Shared list to determine if some scouts are “in” or “out”.
10. Merit Badge Counselor Chair – Cheryl suggest that we spread out the merit badges by putting them on a calendar.
11. Old Business.

· Sean West presented his Eagle Project to improve the grounds at Lake Herman.  He presented his report with pictures and a written plan involving coordination with the City, supplies, and man power.  Sean entertained questions and suggestions from the committee.
12. New Business
· None at this time.
