September 04 Committee Meeting Minutes

Sept. 1, 2004

Attendees

Cheryl Johnson  
Bill Kraus

David Faucher 

Gary Runde



Craig Stein

Chris Guinon

Tom Langford

Linda Gunderson


Dan Carnahan

Rick McKinley

Jaime Gallardo

Helmut Sass

Art LaRiveiera

Herb Forthuber

Adam Sass

Reviewed August minutes, corrections made to Eagle recipients – Herb Forthuber

SPL Report – Adam Sass

· The overnight backpacking trip to Black Diamond mines was a great success. A Court of Honor and rank presentations were held at camp on Saturday evening and again on the trail on the way out of camp.

· The September meetings were well run. Camping and backpacking gear was discussed at both meetings. Mr. Elias and Mr. Kane did a great presentation on camping gear.

· Upcoming events in October include a triathlon at the Benicia State Park on Oct 10. Green bar is responsible.

· Scouting for Food will be on Nov. 13 and 20th.

· The Santa Cruz trip has had a date change to Nov. 6 and 7.

Scoutmasters Report –Dan Carnahan

· Coastal Clean up took place on 9/18. Between 15-20 scouts and scouters participated in the clean up at the creek near Lake Herman. This activity was a major part of the Citizenship aspect of scouting.

· The Patrol Method was used extensively at the Black Diamond Mine hike for both camping and cooking. This was also a major outdoor activity.

· Advancement awards were presented twice during the hike. 10 rank advancements took place during this event. This was also a major leadership training activity for the Green Bar.

· Green Bar meetings will commence later this moth. The troop currently has 1 troop guide, and we could use up to 3 more.

· Dylan Troyer will be the new troop librarian.

· Brad Henderson will be the new troop scout Quartermaster.

· The Court of Honor will be held on Sunday October 24th.

Treasurers Report –Bill Kraus

· Bill met with Fred Henderson to start the turnover of this position. Signature cards are being completed.

· Wente has a deficit of approximately $328, which is more than was expected. The committee agreed to fund this from troop funds from the misc. funds budget.

· Discussed setting up escrow accounts for saving of funds for scouting activity costs. This is an option for all scouts in the troop.

Advancement Report –Frank Delahaye – was not present.

Quartermaster’s Report – Given by Rick McKinley 

· Proposed to have Brad Henderson make a report on the inventory next month.

· Discussed the fact that HAT wished to have their own inventory and gear. Committee did not agree and we will keep the gear as troop gear available to all. However, the backpacking stoves and water pumps will typically only be used for HAT activities.

H.A.T. Team Report –Ron Kane – was not present.

Outdoor Advisor Report – Jaime Gallardo

· Reviewed the 90/60/30 for all outstanding activities. This was a very good overview of all planned activities.

Membership – Given by Cheryl Johnson

· Nothing to report at this time. Did discuss popcorn sales. Cheryl has the information for anyone interested. This may be a good method to obtain funding for scout activities by the individual scouts.

Merit Badge Counselor – David Faucher

Troop 8 currently does not have a single registered adult merit badge counselor. We need to obtain counselors to help out the troop, especially with Eagle required merit badges. Lets all pitch in and sign on as registered advisors.

Old Business

· Update on Troop T-shirts. Craig Stein reports Coolmax shirts are being looked at. Cost should be around $15 each.

· The updated “Welcome to Troop 8” CD was distributed to the new scouts by Cheryl Johnson.

· No update was available for the neckerchief status.

· Herb Forthuber reported he would be stepping down as Troop Secretary at the end of October. 

New Business

· Craig Stein reports he has filled all the committee positions for Christmas Tree recycling. Helmut Sass has agreed to take on the voice mail and data entry job. Thank you Helmut!

· Troop Committee position training will be given by DE Jason Lewis at the October Committee meeting.

· The Historic State Capitol building clean up will be scheduled for some time prior to the end of the year. This is a Citizenship type project Troop 8 has worked on for a number of years.

