TROOP 8

COMMITTEE MEETING MINUTES

October 26, 2004

Attendees:

Chris Guinon

Dan Carnahan 

Jaime Gallardo
Ron Kane

Herb Forthuber           Craig Stein  

Tom Langford

Fred Henderson

Helmut Sass                Adam Sass

David Faucher

Linda Gunderson

David Elias                  Phil McGuire

Jason Lewis

Rob Martinez

1.  Reviewed September minutes- Herb Forthuber

2.  PLC/Program Report- Adam Sass

· The troop meeting program for September was personal fitness by Green bar.

· The outdoor program, triathlon, was cancelled due lack of interest.

· The November troop meeting program will be orienteering by the Flaming Arrows.

· November activities include the Santa Cruz trip (November 6-7) and Scouting for Food (November 13th and 20th).

3.  Scoutmaster’s Report- Dan Carnahan

· Met with Green bar and discussed how to improve attendance.  Will continue to meet with them on this and other subjects.

· New troop guides are Alex Johnson, Trevor Kensiski, and Jaimie DeLaHaye.

· The Court of Honor was a success.  It was well organized by Green bar.

· A debriefing was held on the topic, “Did the scout feel honored?”.  It was concluded that the scouts did feel honored.

· A new Green bar will be introduced in January overlapping the current Green bar for the month of January.  Elections will be held in November.

4.   Treasurer’s Report- Fred Henderson

· A small format change was introduced.

· Insurance bill has not been received which will be checked into.

· Charter Rep. is concerned with our large balance to which the city might obligate us to the funding of the new scout house.  Discussed many options for addressing the needs of the troop that have been put off for so long such as upgrading camping gear, underwriting summer camps, and canoes.  Ron Kane will receive a “wish list” from committee members and scouts via email to gather spending ideas.

· David Faucher proposes a simple and lucrative fund raiser of selling tickets for the Mare Island to Medusa run for next year.  Profits are 50% to the sellers.

5.   Advancement Report- Craig Stein

· At the Court of Honor we had 30 rank advancements including 3 Life advancements and 150 merit badges.

6.   Quartermaster’s Report- Craig Stein

· The new quartermaster, Bradley, is enthusiastic.

7.   H.A.T. Team Report- Ron Kane

· November 20-21 will be the trip to Sunol.  

· Ron Kane presented a report to purchase equipment specifically for the H.A.T. Team which would remain under Ron’s responsibility and checked out through him.  The proposal for $597.89 for this equipment was approved.

· Next summer’s trip may be a trip to Half Dome.

· A trip is planned to Pt. Reyes for February 27th.

8.   Outdoor Advisor Report- Jaimie Gallardo

· Santa Cruz is on schedule

· Jeremiah has been changed to the Hornet, because the Jeremiah does not do overnighters.  December 3rd conflicts with High School Band schedule so the Patriots will check into December 11.

· Ski Trip is on schedule.  Scouts may join in on the skiing but not have to stay in the hotel.  Tickets will be bought in bulk at a discount.

· Point Reyes milestones are coming up.

· Everyone agrees the 30/60/90 program is a great success.

9.   Membership Update-  Dan will work with Cheryl on recharter.

10.   Merit Badge Counselor Chair- David Faucher

· Merit badge forms have not been returned so David will try talking directly to adults to see what merit badges they are willing to do.

· Two merit badges are in progress; Family Life and Personal Fitness.

11.   Old Business

· Ron Kane-  Tee Shirts- Patrol Advisors need to gather their scout’s shirt sizes and whether they want to buy an extra tee shirt. Patrol advisors should get this list to Ron.

· Neckerchiefs-  Benicia Cleaners will be making 25 more in the next two weeks.  We now have 30 extras.

· Notify all scouts that they should bring a compass to the next two troop meetings (November 2 and 16).

12.    New Business

· Herb Forthuber was honored for 10 years of dedicated service to troop 8
13.   8:00pm Training commenced.

