The Tribune on Line!
Be sure to check out Troop 8’s web site www.benicia-troop8.org . The Tribune is now on line, check it out.

GREEN BAR

The Green Bar is planning another JLT training session in May. Stay tuned for dates to receive more information on this great training session.
WELCOME NEW SCOUTS!
Lets all welcome the new scouts to Troop 8. Nine scouts crossed over from Pack 108; they have chosen to be the Scorpion Patrol. Eight scouts crossed over from Pack 128, they have not chosen a patrol name yet.

PRE CAMPOREE

The pre camporee scheduled for April 3-4 has been postponed. The new date will be sometime in May, so this will be a troop post camporee campout. Location and date to be determined!
REGISTRATION FEE
Only a few families have paid the $10 BSA registration fee so far.  Only 35% of scouts have paid the $35 Troop 8 membership dues to date.  The registration fee and membership fee will be collected in March/April of 2004.  Then in September 2004 the troop will collect the 2005 membership dues and the 2005 recharter fees.  From this point forward, all membership dues and recharter fees will be collected every September.  Please be sure to get your checks to Bill Kraus (Troop Treasurer).
SUMMER CAMPS
Troop 8 will be attending Camp Wente this year from July 11-17. Please see ASM Craig Stein if you haven’t already signed up or paid for this camp!
HAT CORNER
The troop had a great hike to Mt. St. Helena last weekend. A total of 13 scouts and scouters had a great hike on a sunny day. 
There will be monthly hike/backpacking trips from now until Philmont. Please contact either Dave Elias or Ron Kane for additional information
TROOP MEETINGS
The planned troop meeting activities for the next several months are:
April – Cobras – Golf
These are going to be great meetings! Lets all support the patrols who are putting them on.
COURT OF HONOR
Troop 8’s Spring Court of Honor will be on April 25, location and time to be determined. Michael Swienton, troop Chaplain, will be in charge of the Court of Honor. SM Dan Carnahan will pick a scout to write an article on the Court of Honor, take digital photos and submit them to the Benicia Herald for print.

COMMITTEE INFORMATION

Frank Delahaye is now our new Advancement Chair. As a reminder – please be sure to sign up for the Scoutmaster conferences at the Troop meetings and call the Advancement Chair to schedule your Boards of Review.
Cheryl Johnson has joined the committee as the Troop Membership Chair. Cheryl will be handling the Troop fees and other membership issues.
QUARTERMASTER

Our quartermaster, Michael Clark, has been in this position for over 2 years. The troop is looking for a new scout to fill this position. Lets all thank Michael for a job well done. 
Thanks to David Elias for updating our main troop first aid kit. This is a job which was long needed.

The troop now has a new rain fly with poles, and two new water pumps for use by all scouts on our outings. 

REMINDER – We have about 10 backpacks and numerous tents available to borrow for scout outings. These are in good condition and are a great way to test equipment on treks (without having to buy it).
TRAINING
All adult leaders are welcome to join us for a training opportunity after There will be new leader training on May 25 from 8-9:30pm, right after the committee meeting.  The committee meeting will end promptly at 8:00pm.  Jason our District Executive will be putting it on, we need to get as many adults as possible who are new to attend this training
UPCOMING ACTIVITIES
April 16-18 – Camporee at Lake Berryessa.
April 25 – Court of Honor

May 15 – District Conservation Project @ Benicia State Park
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